
 

177 

 
 

 
 
Minute of Meeting held in the 
Council Offices, Stornoway, 
on Thursday 29 April 2010 at 
9.30am   

 
 
PRESENT Mr Angus Campbell (Chairman) Mr John A Maciver 
 Mr Alex A MacDonald Mr Norman M Macleod 
 Mrs Morag Munro Mr Roddie Mackay 
 Mr Archie K Campbell Mr Charlie Nicolson 
 Mrs Agnes Rennie Mrs Annie MacDonald 
   
APOLOGIES Mr Norman A MacDonald (Vice Chairman) Mr Donald Manford 
   
 
 
Western Isles 
Schools Project 
 

 The Chairman intimated that the Western Isles Schools Project had reached a 
significant milestone when Sgoiltean Ùra had appointed FMP and FES FM Ltd as 
preferred bidders for the design and build and lifecycle maintenance/facilities 
management contracts respectively.  The Chairman stated that financial close and 
conclusion of the contractual appointments was currently scheduled for late July 
2010.  However, it was hoped that this timescale could be improved upon and that, 
as well as the enabling works currently underway at Bayble School, other advance 
contracts would shortly take place at Sir E Scott School and The Nicolson Institute. 
 

Capital 
Programme 
 

 The Chairman stated that the Comhairle Capital Programme contracts awarded 
within the last two months included: 
 
• Creative Media and Industries Centre, Stornoway - £1.8m contract awarded to 

John Murray and Co.  This new facility was scheduled for completion at the 
end of 2010. 

• Coastal Protection Works at Craigston, Barra -  £413k contract awarded to 
John Maclennan (Contractors) Ltd. 

• Lews Castle Grounds Walls consolidation works -  £94k contract awarded to 
UBC Group Ltd; this was partly funded by the Heritage Lottery Fund as part of 
the Townscape Heritage Initiative and included a training element. 

• Improvements to Stornoway Town Hall Offices and Toilets -  £109k contract 
awarded to UBC Group Ltd.  These works were due to be completed by the 
beginning of July 2010. 

• Improvements to Lionel School Toilets, Accessible Changing Rooms and 
Water Services - £114k contract awarded to ADM Construction. 

• Relocation of the Skateboard Park to Bayhead, Stornoway - £49k contract 
awarded to John Murray and Co. 

 
The Chairman indicated that the tenders for the Town Hall Redevelopment project, 
which was the critical project within the Townscape Heritage Initiative, were 
currently being assessed; a site start was anticipated in July 2010. 
 
Expressions of interest for the contract to build the new £3.8m Care Home in 
Tarbert to replace Harris House, would shortly be invited via Public Contracts 
Scotland's web Portal, in anticipation of a start on site in the late Summer. 
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Other smaller projects which were due to tender in the next few months included: 
 
• Creation of a new Changing Village at Lionacleit Swimming Pool 
• The final phase of new pitched roofing to Stornoway Primary School, which 

would complete the fabric and thermal upgrade of the external envelope of 
one of the Comhairle's largest assets. 

• Coastal Protection Works at Ludag, South Uist. 
 
The Chairman further stated that at Sustainable Development Committee on 21 
April 2010 capital grants of £209,000 had also been recommended for approval 
which would facilitate the delivery of £1.6 million of projects in the community. 
 

Town Centre 
Regeneration 
Fund 
 

 The Chairman stated that work was now underway with the Town Centre 
Regeneration Fund project.  The Chairman indicated that contractors were on site 
in the former Co-op Hardware Store and in Perceval Square.  Over the coming 
three months, the centre of the town would be transformed as Perceval Square 
was redeveloped into a high quality traffic free civic space.  The Chairman 
indicated that during May, expressions of interest would be invited from local 
businesses seeking to take up retail opportunities in the remodelled former Co-op 
Hardware Store.  The Chairman further stated that the purchase and leasing of the 
former Mackay Store on Cromwell Street had been concluded and significant 
Legacy Fund income was now coming into the Comhairle from the operator of Wee 
W.  Over time, this Legacy Fund would be redeployed to support further 
improvements in the town centre. 
 

Lews Castle   The Chairman indicated that the Heritage Lottery Fund (HLF) had announced 
support for the proposals to revitalise Lews Castle.  The heritage body had 
awarded development funding of £240,000 and a first-round pass for a £2.6m bid 
towards the £10 million project drawn up by the Lews Castle Trust Steering Group.  
The project would restore the A-Listed castle to create a modern museum with an 
archive facility alongside a commercially operated hospitality venture.  The 
museum would have enhanced learning facilities and additional staff capacity to 
support the thriving community heritage sector throughout the Outer Hebrides. 
 
The Chairman stated that this was extremely good news and a real morale boost 
for the whole community.  It was gratifying that in a very competitive funding 
environment HLF had seen the value and the potential of restoring Lews Castle, 
bringing it back to life and making it accessible to everyone.  The Chairman further 
stated that it had been a great partnership effort to take the project to this stage 
and although there was still a lot of work to be done, the support of HLF would be 
crucial in raising the rest of the funding needed to bring this long-awaited project to 
fruition.   
 

Housing 
Strategy 

 The Chairman stated that in relation to Housing Strategy the national allocation of 
funding for the Affordable Housing Investment Programme had been announced 
recently by the Minister for Housing and Communities.  The allocation for the Outer 
Hebrides for 2010/11 would be £3.885m.  This was a significant reduction to the 
amount allocated in 2009/10, when £6.6m had been allocated for new social 
housing projects.  The Chairman indicated that the Comhairle had been previously 
advised by Scottish Government officials that there would be a decrease in AHIP 
funding for 2010/11 due to the decision last year to bring forward funding from 
Year Three of the AHIP to try to help stimulate the economy.  
 
The Chairman intimated that the Comhairle had been advised to use the figure of 
£4.3m when preparing its Strategic Housing Investment Plan in December 2009 
(which in itself was a significant decrease in funding), so it was disappointing to 
see even more of a reduction in this important source of funding.   
 
The Chairman further stated that the Comhairle would be pleased to hear that 
almost all of the Outer Hebrides AHIP allocation for 2009/10 had been drawn 
down.  There had serious concern that a substantial amount of AHIP funding would 
be lost to the area, due to a resolution to the HAG efficiencies issue coming so late 
in the year. However, following the successful resolution of this issue, £6.3m out of 
£6.6m had been drawn down on various housing projects. 
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Community 
Energy 
Developers 

 The Chairman stated that it was disappointing to hear that grid connection dates 
for community energy developers were now anticipated to be 2013.  He stated that 
seven community generators were ready to produce up to 21.5MW of energy and 
any delay was extremely concerning.  Community Energy Scotland (CES) had 
written to Scottish & Southern Energy registering their concerns and seeking 
solutions to this issue.  The Chairman indicated that it would be appropriate for the 
Comhairle to support the position taken by CES and the community generators and 
to continue to make the case for grid reinforcement to the Outer Hebrides. 
 
It was agreed to recommend that the Chairman write to Scottish and 
Southern Energy and other relevant organisations (a) to support the position 
taken by the Community Energy Scotland and community generators to 
secure early grid connection and (b) to continue to make the case for grid 
reinforcement to the Outer Hebrides. 
 

The Crown 
Estate 

 With reference to Item 16 of the Minute of Meeting of Sustainable Development of 
21 April 2010 the Chairman stated that the Treasury Committee had recently 
concluded an investigation into the management of the Crown Estate.  The 
findings of the Treasury Committee were that The Crown Estate Commissioners 
should do more to support wider public interests.  The Report also noted frustration 
in Scotland, where much of the marine development were taking place, at a lack of 
engagement by the Crown Estate Commissioners.  It recommended that the 
Crown Estate Commissioners agree a “Memorandum of Understanding” and that 
the Crown Estate Commissioners greatly strengthen their management 
arrangements within Scotland.  
 
The Chairman further stated that the findings of the Treasury Committee were very 
much in line with what the Comhairle had been seeking to achieve over the last 
number of years.  If the Outer Hebrides were to see marine renewables happen, 
and the achievement of community and economic benefits from these 
developments, then the Comhairle would need a different approach from the 
Crown Estate.  The Chairman suggested that the Comhairle seek further, high-
level engagement with The Crown Estate and the Scottish Government to pursue 
these issues and to attempt to build on the findings of the Treasury Committee.   
 
It was agreed to recommend that further high-level engagement be sought 
with the Crown Estate and the Scottish Government to discuss how the 
conclusions of the Treasury Committee could be taken forward in 
partnership. 
 

  MINUTES 
 

Minute of 
Meeting of 18 
February 2010 
at 9.30am 

 

1 The Minute of Meeting of 18 February 2010 at 9.30am was approved. 
 

Minute of 
Meeting of 18 
February 2010 
at 4.00pm 

 

2 The Minute of Meeting of 18 February 2010 at 4.00pm was approved. 

Declaration of 
Interest 
 

3 Mr Charlie Nicolson declared an interest in item 15 as a member of The Stornoway 
Trust and left the meeting during consideration of the matter. 
 
Mr Alex A MacDonald declared an interest in Item 19 as the owner of a second 
home and left the meeting during consideration of the matter. 
 
Mr Murdo Macleod declared an interest in Item 19 as the owner of a second home 
and left the meeting during consideration of the matter. 
 
Mrs Agnes Rennie, Mr Alex A MacDonald and Mr Angus McCormack declared an 
interest in item 24 at Board Members of Sgoiltean Ùra LLP. 
 
Mr Peter Carlin declared an interest in Item 32 and left the meeting during 
consideration of the matter. 
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Minute of 
Meeting of 
Outer Hebrides 
Community 
Planning 
Partnership of 
15 February 
2010 

 

4 The Minute of Meeting of Outer Hebrides Community Planning Partnership of 15 
February 2010 was noted. 

Minute of 
Meeting of 
Young Persons 
Joint Liaison 
Committee of 17 
February 2010 

 

5 The Minute of Meeting of Young Persons Joint Liaison Committee of 17 February 
2010 was noted. 

Minute of 
Meeting of 
Young Persons 
Joint Liaison 
Committee of 16 
April 2010 
 

6 The Minute of Meeting of Young Persons Joint Liaison Committee of 16 April 2010 
was noted. 

Minute of 
Meeting of Local 
Government 
Employees Joint 
Consultative 
Committee of 22 
April 2010 

 

7 The Minute of Meeting of Local Government Employees Joint Consultative 
Committee of 22 April 2010 was recommended for approval. 

Minute of 
Meeting of 
Human 
Resources Sub-
Committee of 22 
April 2010 

 

8 The Minute of Meeting of Human Resources Sub-Committee of 22 April 2010 was 
noted and item 5 was recommended for approval. 

Minute of 
Meeting of ICT, 
Procurement 
and Asset 
Management 
Sub-Committee 
of 22 April 2010 

 

9 The Minute of Meeting of ICT, Procurement and Asset Management Sub-
Committee of 22 April 2010 was recommended for approval. 

Minute of 
Meeting of Joint 
Services 
Committee of 23 
April 2010 

 

10 The Minute of Meeting of Joint Services Committee of 23 April 2010 was 
recommended for approval. 



POLICY AND RESOURCES COMMITTEE:  29 APRIL 2010 
 

 181 
 

 
  FINANCE 

 
Budget Strategy 
2010-2013 
PR100.02 

 

11 With reference to Item 16 of the Minute of Meeting of 18 February 2010 at 9.30am 
the Chief Executive and Director of Finance and Corporate Resources submitted a 
joint Report setting out proposals for the development of the Comhairle’s Budget 
Strategy for the period 2011-14.  The Report stated that in setting its budget for 
2010/11 the Comhairle had identified savings of £1.2m.  The Comhairle had also 
agreed to a further £300k of savings to be released to be utilised in 2011/12.  
However, in light of the significant overspend in the Winter Maintenance budget the 
Comhairle had also agreed that, the additional £300k of savings or the realisable 
part thereof would require to be utilised to restore balances should this overspend 
result in balances falling below the target of £3m at 31 March 2010.  The Report 
further indicated that COSLA was presently undertaking modelling work around the 
size of the funding gap faced by Scottish Local Authorities which took account of 
the real cost growth, a 12% fall in funding and the freezing of Council Tax.  The 
Report provided an update in respect of the work planned to take the budget 
strategy forward in Section 4 of the Report and Section 5 set out the proposed 
timetable. 
 
It was agreed to recommend that the Comhairle agree the proposed 
approach and timetable as set out in the Report. 
 

Write-Off of 
Debts 
PR100.07 

12 With reference to Item 21 of the Minute of Meeting of 18 February 2010 the 
Director of Finance and Corporate Resources submitted a Report which 
recommended that debts in the sum of £64,479.31 in respect of Non Domestic 
Rates and Sundry Debts be written off as detailed in Appendix A to the Report as 
they were considered to be irrecoverable. 
 
It was agreed to recommend that the Comhairle agree to write off debts 
totalling £64,479.31 as listed in Appendix 1 to the Report. 
 

Independent 
Budget Review  
PR100.02 

13 The Chief Executive and Director of Finance and Corporate Resources submitted a 
joint Report outlining a proposed response to the call for evidence by the 
Independent Budget Review (IBR).  The Report indicated that the IBR was 
expected to report in July 2010 and to present an informed and dispassionate view 
of the practical options available to those, in Parliament and in central and local 
government, who would determine how the Scottish Budget was allocated and 
spent in the next Spending Review period and beyond.  The Report outlined the 
areas for concern that the Comhairle had highlighted to the IRB in a written 
submission which was appended to the Report as Appendix A.  The Report further 
stated that the response highlighted the emphasis on joint working; stability to 
allow for longer term planning, a focus on outcomes, seeking to be able to make 
local decisions at a local level and to be able to use prudential borrowing 
imaginatively to address local priorities. 
 
It was agreed to recommend that the Comhairle note the submission to the 
Independent Budget Review. 
 
It was further agreed to recommend that the Director of Finance and 
Corporate Resources be authorised to make an additional submission in 
response to question 2 highlighting the difficulties local authorities 
encountered in the implementation of government priorities e.g. presumption 
against closure of rural schools and a schools estate management strategy 
which sought to minimise spare capacity within schools. 
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Joint Funding 
Arrangements 
PR100.01 

14 The Director of Finance and Corporate Resources and Director of Social and 
Community Services submitted a joint Report to consider the way forward for joint 
funding arrangements for community care.  The Report stated that the majority of 
jointly funded community services provided by the Comhairle came to a total cost 
of £9,561k, in 2009/10.  Appendix A provided a scheduled of the services which 
were subject to joint funding and the allocation of costs between the parties.  Until 
the introduction of Single Status by the Comhairle in July 2008 the arrangements 
had functioned effectively.  However, NHS Eilean Siar had now indicated that they 
do not believe that they should fund the element of increased costs for jointly 
funded packages that was attributable to Single Status, and had removed the 
provision they had set aside for this from their accounts.  It was recognised that 
both organisations faced financial pressures, however, it was submitted that where 
there were existing agreements, for example to each fund 50% of a care package, 
it was not appropriate to exclude any specific element of actual expenditure from 
the agreement. The only costs which were jointly funded were direct care costs 
and the Comhairle absorbed all the overheads and management costs associated 
with these joint services. 
 
In order to determine the way forward two options were proposed for consideration: 
 
(a) that NHS Eilean Siar and the Comhairle revert to the previous share of 

expenditure for jointly funded services, recognising that Single Status was 
an actual cost of service provision.  Under this option the Comhairle would 
receive payment for the Single Status elements for 2008/09 and 2009/10. 
In addition the Comhairle would agree to continue to offset the NHS 
contribution to these services by applying their allocation for Delayed 
Discharges; or 

 
(b) that costs relating to Agenda for Change and Single Status be extracted 

from joint funding packages and the responsibility of the appropriate 
organisation. In the case of the Comhairle the Delayed Discharge funding 
would be applied to offset the reduced income in respect of jointly funded 
packages.  

 
It was agreed to recommend that the Comhairle agree, subject to agreement 
by NHS Eilean Siar, that joint funding arrangements proceed on the basis of 
option (a) detailed above which failing on the basis of option (b) detailed 
above. 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 
1973, namely, information relating to the financial or business affairs of any 
particular person other than the Comhairle would be disclosed. 
 

  Mr Charlie Nicolson declared an interest in item 15 as a member of The Stornoway 
Trust and left the meeting during consideration of the matter. 
 

Industrial 
Female School 
DS40 

15* The Director of Finance and Corporate Resources and Director of Development 
submitted a joint Report providing an update on recent correspondence with the 
Lewis and Harris Building Preservation Trust (LHBPT) regarding the future of the 
Industrial Female School (IFS).  The Report stated that in light of the concerns 
regarding the financing and deliverability of the THI, including the withdrawal of 
funding from Highlands and Islands Enterprise, the Comhairle had undertaken a 
fundamental review of the options for the delivery of the THI in August 2009.  The 
review had been concluded and that, for the THI to be successful, finances and 
efforts must be concentrated on achieving one critical project and a risk 
assessment had been undertaken which demonstrated that the Town Hall critical 
project was more likely to be delivered within the THI timescale then the IFS 
project.  The Report indicated that a proposal had been put to the Heritage Lottery 
Fund (HLF) based around one critical project, with a consequential redistribution of 
funding to other elements of the THI and this proposal had been approved.   
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  The Report further stated that LHBPT had requested the Comhairle to consider an 
alternative proposal that would see work progress on the IFS through the 
mechanism of the THI.  The Report provided further details of discussions in 
relation to the future of the IFS. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 
 
(2) agree that the renovation of the Industrial Female School be 

considered as part of the scoring exercise for inclusion in the 
Comhairle’s 2013-17 Capital Programme. 

 
  It was agreed that the public including the press be excluded from the meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 3 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to any particular application for, or recipient or 
former recipient of, any service provided by the Comhairle would be disclosed.  
 

Mainland 
Placement 
Panel 
SW01.17 

 

16* With reference to item 10 of the Minute of Meeting of 18 February 2010 the 
Director of Social and Community Services submitted a Report concerning 
decisions of the latest meeting of the Mainland Placement Panel and detailing the 
current list of mainland placements.  The financial implications were detailed at 
paragraph 5 of the Report. 
 
It was agreed to recommend that: 
 
(1) decisions taken by the Mainland Placement Panel be noted; and 
 

(2) forecasted combined expenditure of £1.192m detailed in Appendix 1 
to the Report be noted. 

 
  It was agreed that the public including the press be excluded from the meeting 

during consideration of the Appendix to the following item on the grounds that 
exempt information as defined in Paragraph 3 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to the adoption, care, 
fostering or education of any particular child or relating to the supervision or 
residence of any particular child in accordance with a supervision requirement 
made in respect of that child under the Social Work (Scotland) Act 1968. 

 
Specialist 
Mainland 
Placements for 
Children 
2009/10 
SW02 

17* With reference to item 11 of the Minute of Meeting of 18 February 2010 the Chief 
Executive submitted a Report concerning the current position in relation to 
specialist mainland placements and the continuing budgetary pressures arising 
from these placements.  It was indicated in the Report that there had been one 
meeting of the Mainland Placement Panel since the last Report and that at the 
forecast spend on mainland placements was £1,598,813 which represented an 
overspend of £800,041 on the existing budget of £798,772.  It was further indicated 
in the Report that reviews of Foster Care and Services for Children with High 
Support Needs were nearing completion and would be reported to the June 2010 
Committee series. 
 
It was agreed to recommend that the Comhairle note the forecasted costs for 
specialist mainland placements, as detailed in the Report, and the actions 
being taken to address the issue. 
 
It was further agreed that a Report would be presented to the next meeting of 
the Committee providing information in relation to historical spend, trends 
and patterns of expenditure and provision together with details of the work 
being carried out by COSLA in this regard. 
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Winter 
Maintenance 
Expenditure 
Monitoring 
T08.05.04 

18 The Director of Technical Services submitted a Report providing an update on the 
current expenditure on winter maintenance.  It was indicated at the meeting that 
the current position was £2.5 million of expenditure.  The Report further stated that 
the total overspend would be in the region of £1.3m and it was proposed that the 
policy be looked at further in order to better match the Comhairle’s policy 
objectives and available budget.   
 
It was agreed to recommend that the Comhairle note the Report. 
 

  HOUSING 
 

  Mr Alex A MacDonald declared an interest in Item 19 as the owner of a second 
home and left the meeting during consideration of the matter. 
 
Mr Murdo Macleod declared an interest in Item 19 as the owner of a second home 
and left the meeting during consideration of the matter. 
 

Additional 
Council Tax 
Income on 
Second Homes:  
Programme for 
Investment 
2010/11 
PR100.03.01 

19 The Director of Development submitted a Report concerning proposals for the 
allocation of Additional Council Tax Income from Second Homes (ACTISH) for 
2010/11.  It was intimated the Report that Local Authorities now had a much 
greater range of options available to them in relation to the investment of the 
ACTISH funding stream, including the following activities: 
 
(1) new council house building; 
 
(2) bringing empty properties back into housing use; 
 
(3) land acquisition for affordable housing; 
 
(4) purchasing of the shelf houses from private developers for affordable 

housing; 
 
(5) registered local Landlords (RSL) developments requiring infrastructure 

supporting; 
 
(6) support revenue expenditure relating to agreed housing activities; and 
 
(7) disbursement to other organisations and individuals beyond Registered 

Social Landlords. 
 
The Report gave background information in relation to investment of previous 
ACTISH funding, which was approximately £320,000 for the Western Isles and set 
out a proposed ACTISH strategy for 2010/11 as follows: 
 

• Supported Temporary Accommodation for Homeless clients - £166,000; 
 

• Hebrides Alpha Project - £23,000; 
 

• Sgailean (Western Isles Foyer Project) - £11,00 
 

• Funding Support for Housing Sites - £60,00 
 

• Other initiative - £80,00  
 
The Report concluded that the above-mentioned investment of ACTISH funds in 
2010/11 would enable the Comhairle to utilise ACTISH funding to support its 
developing Local Housing Strategy and that the proposals formed a balanced 
spread of investment in housing related initiatives and a focus on existing initiatives 
which were of benefit 
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It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle: 
 
(1) approve the allocation of £340,000 of ACTISH funds for 2010/11 as 

detailed in Section 6 of the Report; 
 
(2) authorise the Director of Development to allocate up to £60,000 to 

appropriate RSL developments when the Affordable Housing 
Investment Programme was announced; and 

 
(3) approve the allocation of any additional income raised above 

£340,000 to the Supported Temporary Accommodation project. 
 

New Council 
House Building 
Initiative 
H01 

20 The Director of Development submitted a Report concerning the Scottish 
Governments initiative to encourage new council house building.  It was intimated 
in the Report that as with previous funding rounds the criteria for the Scheme were 
aimed at local authorities with Housing Revenue Account and that consequently 
the Comhairle and the 5 other “stock transfer councils” were precluded from taking 
part in the Scheme.  It was further pointed out that the amount of subsidy provided 
per housing unit was still not sufficient to make the initiative viable in the Western 
Isles and that the Scottish Government had acknowledged that the6 local 
authorities which had completed a stock transfer, were unable to take advantage of 
the initiative and that a Working Group had been established to explore options in 
relation to funding for affordable housing and that Officers of the Comhairle would 
continue to monitor the initiative and revisit the proposals should the assessment 
criteria for new council house building change in the future. 
 
It was further agreed to recommend, insofar as the Committee’s interests 
were concerned, that the Comhairle note the details of the third round of the 
Scottish Government’s ‘Incentivising New Council House Building’ initiative.  
 
It was further agreed to recommend that the Director of Development be 
requested to prepare a letter for the Chairman to sign to the Minister for 
Housing and Communities expressing concern in connection with the 
2010/11 level of the Affordable Housing Investment Programme, which was 
inadequate to meet the housing needs of the Western Isles and seeking a 
meeting with the Minister to discuss the future funding arrangements for the 
Affordable Housing Investment Programme in the Western Isles and that  
prior to preparing the letter for the Chairman the Director of Development be 
requested to assess the level of Affordable Housing Investment Programme 
for comparator authorities with particular reference to top slicing. 
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Scheme of 
Assistance – 
Proposed Loan 
Guarantee 
Scheme 
H01.01 
 

21 The Director Finance and Corporate Resources submitted a Report giving 
information on the principles which would be applied in the establishment of a Loan 
Guarantee Scheme as part of the Scheme of Assistance.  It was intimated in the 
Report that it was proposed that loan guarantees be made available for individuals 
who were: 
 
(1) tenants of houses in crofting tenure; 
 
(2) fishermen’s holdings or Cottars who could not use their property as 

security; or 
 
(3) not in receipt of a regular or predictable income such as fishermen. 
 
It was stated in the Report that for both of the above-mentioned groups the 
preferred funding partner would be the Western Isles Credit Union.  However, it 
was recognised that it may be necessary to undertake a formal procurement in this 
respect.  It was further pointed out that the Credit Union could presently only offer 
loans of up to £7,000 and that it may be necessary to identify a commercial partner 
for loans over this sum.   
 
It was further intimated in the Report that it was proposed that the Comhairle 
should enter into an agreement with a loan provider to guarantee up to 50% of any 
eligible loan and that the decision on whether to guarantee a loan would be 
determined on a case by case basis against agreed criteria.   
 
The Report concluded that the next stage in developing the Loan Guarantee 
Scheme would be to assess the procurement issues in relation to appointing a 
funding partners to draw up a formal loan guarantee agreement and to develop a 
detailed Scheme of Administration. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle agree to establish a Loan Guarantee Scheme 
on the basis of the principles set out in the Report as part of the Comhairle’s 
Scheme of Assistance and that it be delegated to the Chief Executive and the 
Director of Finance and Corporate Resources to implement said scheme. 
 

  BUILDINGS 
 

Capital Works:  
Programme and 
Progress 
PR33.101.12 

22 With reference to Item 31 of the Minute of Meeting of 18 February 2010 the 
Director of Technical Services submitted a Report detailing Programme and 
Progress in respect of properties held on the Policy and Resources and Social 
Work accounts at pre-construction and construction stages. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Building and 
Grounds 
Maintenance 
Budgets 
PR100.02 

23 The Director of Technical Services submitted a Report proposing that the 
Technical Services Estate Section should manage the Departmental Building and 
Grounds Maintenance budgets centrally.  It was intimated that transferring 
budgetary management responsibility to the Client Services Section within the 
Estates function would enable effective work planning throughout the year which 
would in turn lead to efficiencies as well as delivering best value to the Comhairle 
as a whole.  It was stated in the Report that the Technical Services Estates 
Function would be responsible for managing the Customer interface for 
maintenance delivery and would provide a single point of contact for the customer 
between work request and completion.   
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle agree to transfer responsibility for repairs and 
maintenance budgets from individual Departments to the Technical Services 
Estates Function on such terms and conditions as the Chief Executive, in 
consultation with Director of Finance and Corporate Resources, should 
determine. 
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  Mrs Agnes Rennie, Mr Alex A MacDonald and Mr Angus McCormack declared an 

interest in item 24 at Board Members of Sgoiltean Ùra LLP. 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraphs 6 8 and 9 of Schedule 7A to the Local Government 
(Scotland) Act 1973, namely, information relating to the financial or business affairs 
of any particular person other than the Comhairle, the amount of any expenditure 
proposed to be incurred by the Comhairle under any particular contract for the 
acquisition of property of the supply of goods or services and any terms proposed, 
or to be proposed by, or to the Comhairle, in the course of negotiations for a 
contract for the acquisition, or disposal of property or the supply of goods or 
services, would be disclosed. 
 

Western Isles 
Schools Project 
Update 
E01.02.15a 

24* With reference to Item 33 of the Minute of Meeting of 18 February 2010 the Chief 
Executive submitted a Report providing an update on the Western Isles Schools 
Project (WISP).  The Report stated that tenders had been submitted by five design 
and build contractors, four facilities management/lifecycle maintenance contractors 
and the Comhairle’s “in-house” team.  The Preferred Bidders had been identified 
following detailed evaluation by Sgoiltean Ùra LLP.  The Report indicated that 
procurement of enabling works at Bayble School and Sir E Scott School was 
currently ongoing with completion currently scheduled for end of June 2010 and 
August 2010 respectively.  The Report further stated that the announcement of 
Preferred Bidder would trigger a number of advance works that required to be 
completed prior to the start of the school term in August 2010.  These works mainly 
involved aspects of site establishment, provision of temporary accommodation 
where school decant is required, demolitions and changes to car-parking and 
access arrangements at The Nicolson Institute and Sir E Scott campuses in 
particular.  The Report sought authority for the Chief Executive to progress legal 
matters before the next meeting of the Committee. 
 
It was agreed to recommend that: 
 
(1) on the basis of confirmation being received from Sgoiltean Ùra LLP 

(SULLP) of the total cost to the Comhairle of the delivery  of the 
contracts being within the affordability envelope, the Chief Executive, 
in consultation with the WISP Board, be authorised to advise SULLP 
that, so far as the Comhairle’s interests were concerned, SULLP may 
proceed to commercial close; 

 
(2) on the basis of the tenders received authorise the Chief Executive to 

confirm that All Weather Pitches be included at Bayble, Westside and 
Balivanich schools; and 

 
(3) authorise the Chief Executive to conclude the Project Agreement 

between the Comhairle and SULLP on such terms and conditions as 
he, in consultation with the WISP Board, should determine. 

 
  CONTRACTS 

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraphs 6 and 9 of Schedule 7A to the Local Government 
(Scotland) Act 1973, namely, information relating to the financial or business affairs 
of any particular person other than the Comhairle, and any terms proposed, or to 
be proposed by, or to the Comhairle, in the course of negotiations for a contract for 
the acquisition, or disposal of property or the supply of goods or services, would be 
disclosed. 
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Winter 
Maintenance 
Review of 
Contracts 
T08.05.04 

25* The Director of Technical Services submitted a Report which sought the approval 
of the Comhairle to determine the existing winter maintenance contracts and to 
develop an alternative delivery method for contracts from October 2010.  The 
Report stated that whilst a number of operational changes had been introduced 
covering both assessment timings, priority times and salt usage, the existing 
contract conditions tended to prevent the majority of these changes yielding any 
cost reductions 
 
It was agreed to recommend that the Comhairle: 
 
(1) agree to commence discussions with existing operators immediately 

and to seek agreement to amend the period of notice required to 
terminate the contracts from 20 weeks to 13 weeks; 

 
(2) in the event that a written agreement was not in place to amend the 

notice period as detailed in recommendation (1) above in respect of 
each contract by 14 May 2010, authorise the Chief Executive to serve 
notice of termination in respect of all area winter maintenance 
contracts currently in place;  

 
(3) establish a working group including the Chair and Vice-Chair of both 

Transportation and Policy and Resources Committees, Mr Peter 
Carlin and Mr Murdo Macleod together with such Officers as the Chief 
Executive may determine to take forward this process and to ensure 
that revised contracts were in place for the next gritting period 
commencing on 1 October 2010 as outlined in the Appendix to the 
Report; and 

 
(4) agree that the Working Group would consider options for future 

service delivery, that discussions take place with existing operators 
and that a recommendation be made to the next Transportation and 
Policy and Resources Committees in respect of whether the 
contracts should be retendered or any notice withdrawn. 

 
 

  ECONOMIC DEVELOPMENT 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraphs 6 8 and 9 of Schedule 7A to the Local Government 
(Scotland) Act 1973, namely, information relating to the financial or business affairs 
of any particular person other than the Comhairle, the amount of any expenditure 
proposed to be incurred by the Comhairle under any particular contract for the 
acquisition of property of the supply of goods or services and any terms proposed, 
or to be proposed by, or to the Comhairle, in the course of negotiations for a 
contract for the acquisition, or disposal of property or the supply of goods or 
services, would be disclosed. 
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Pairc Trust – 
Crofting 
Community 
Right to Buy 
Consultation 
DS40 
 

26* The Director of Development submitted a Report seeking approval of a Comhairle 
response to the Application by the Pairc Trust for consent to buy croft land and the 
interest of the tenant in tenanted land (interposed lease) of Pairc Trust.  The 
Comhairle had been invited to submit views on the application no later than 16 May 
2010.   The Report also outlined the Comhairle funding streams available to assist 
communities seeking to purchase their land. 
 
It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that the Comhairle agree that: 
 
(1) the Director of Development be authorised to advise Scottish 

Government formally of the Comhairle’s support for the Pairc Trust’s 
application to purchase the Pairc Estate and other interests on it for 
the benefit to the community; and 

 
(2) agree that the Chief Executive in consultation with the Leader, Chair 

of Sustainable Development Committee, Director of Finance and 
Corporate Resources and Director for Development be authorised to 
identify a bespoke assistance package to support the Pairc Trust in 
its efforts to secure the estate and associated lease in terms of the 
Scheme of Administration of the Community Land Resources 
Development programme up to the maximum award under the said 
Scheme and Comhairle decisions to support community buyouts. 

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraphs 8 and 9 of Schedule 7A to the Local Government 
(Scotland) Act 1973, namely, the amount of any expenditure proposed to be 
incurred by the Comhairle under any particular contract for the acquisition of 
property of the supply of goods or services and any terms proposed, or to be 
proposed by, or to the Comhairle, in the course of negotiations for a contract for 
the acquisition, or disposal of property or the supply of goods or services, would be 
disclosed. 
 

Town Centre 
Regeneration 
Fund 
DS40.84 

27* With reference to Item 29 of the Minute of Meeting of 17 December 2009 the 
Director of Development submitted a Report detailing progress with expenditure 
under the Town Centre Regeneration Fund.  The Report stated that the Comhairle 
had been awarded £1.5m from the Scottish Government as part of its Town Centre 
Regeneration Fund (TCRF) programme.  The bid contained three main elements: i) 
acquisition of a gap site, ii) partial infill of Bayhead Estuary and iii) civic space / 
signage enhancements.  When it became clear that the Comhairle would not be 
able to proceed with the Bayhead infill element of the project within the required 
timescale, a submission was made to the Scottish Government seeking authority to 
use the Bayhead financial allocation towards the purchase of a high-street site 
which had been approved. 
 
The Report indicated that that the following proposals had been achieved: 
 
(i) Gap site at 77 / 79 Cromwell Street: purchased and works contract 

awarded; 
 
(ii) Gap site at 49 / 51 Cromwell Street: purchased and lease agreement 

signed; 
 
(iii) Civic Space (Perceval Square and Oil Depot): contract awarded 
 
(iv) Signage enhancements (link between town centre and ferry): not 

awarded. 
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  It was agreed to recommend that the Comhairle agree to: 
 
(1) note the progress regarding the implementation of the Town Centre 

Regeneration Fund project as detailed at paragraph 2.2 of the project 
within the timescales; and 

 
(2) delegate to the Chief Executive, in consultation with the Director of 

Development, to undertake the necessary actions to finalise the Town 
Centre Regeneration Fund project within the allocated budget. 

 
Arising out of consideration of this Item it was recommended that the 
Director of Technical Services be requested to contact An Lanntair with a 
view of identifying alternative toilet provision in Stornoway Town Centre 
during the current construction contracts at the Town Hall and Civic Square. 
 

Lews Castle and 
Museum nan 
Eilean Project 
DS40.93 

28 With reference to Item 34 of the Minute of Meeting of 18 February 2009 the 
Director of Development submitted a Report outlining progress with external 
funding applications for the Lews Castle and Museum nan Eilean Project and 
seeking approval to proceed to the next stage of the project in partnership with the 
Heritage Lottery Fund (HLF).   The Report stated that project had secured a Stage 
1 pass from HLF which meant that the project had an outline funding agreement for 
a total of £2.64m of lottery funding and an offer of development grant of up to 
£240k, which was part of this total.  In line with the application proposals the HLF 
development grant of £240k would require to be matched by the Comhairle to 
prepare the project for the second round bid to HLF.  The Report further stated that 
the second round was less competitive than Stage 1 and the chances of success 
were high.  
 
It was agreed to recommend that the Comhairle agree: 
 
(1) to proceed with the development phase for the Lews Castle and 

Museum nan Eilean project with a view to submitting a second round 
application to the Heritage Lottery Fund; 

 
(2) to release up to £240k of capital funding from Stornoway Heritage 

Projects to match the Heritage Lottery Fund development grant of 
£240k; and 

 
(3) to authorise the Chief Executive to appoint consultants for the 

development phase in terms of the Comhairle’s Contract Regulations 
and the requirements of the Heritage Lottery Fund. 
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  DIAGNOSTIC PATHWAY 

 
Diagnostic 
Pathway:  
ESC02 
Customer 
Management 
PR10 

29 With reference to Item 42 of the Minute of Meeting of 18 February 2010 the Chief 
Executive and Director of Finance and Corporate Resources submitted a Report 
seeking agreement of the Customer Services Business Case in order to develop 
the target operating model, to accelerate Customer Relations Management (CRM) 
development and to serve as a foundation for the wider Diagnostic Pathway 
Programme.  The Report detailed the history of the CRM project and its 
relationship with the Diagnostic Pathway Programme and indicated that its 
principal purpose was to take standard customer queries related to enquiries, 
payments, applications and bookings into one team and to apply a standard set of 
rules to each query in order to guide staff to the appropriate response.  This would 
be underpinned by suitable IT systems for speedy access to all relevant 
information and a reporting capability to provide meaningful management 
information on which to base future strategy.  It was considered that there was an 
opportunity to develop the system in a way that would improve customer service as 
well as meeting the aspirations of the project to deliver efficiencies. A very 
conservative estimate suggested that the project would deliver savings in the range 
of £0.5m if efficiencies of 10% could be realised rising to £3.6m if efficiencies of 
25% could be realised.  It was highlighted that the governance arrangements had 
been revised to focus on successful implementation of the business case, to build 
on the work already done and to ensure the project was able to support the move 
to the target operating model. 
 
The Report indicated that it was considered that additional staffing would be 
required (at least initially) to deliver the project and that the detail of this proposal 
would be the subject of a report to Human Resources Sub Committee which would 
address whether the engagements would be permanent or temporary and also 
explore the possibilities for internal recruitment and for training of existing 
employees to fulfil the roles. 
 
It was agreed to recommend that the Comhairle: 
 
(1) develop the target operating model by handling all initial customer 

enquiries, service requests and bookings through a single customer 
service function; 

 
(2) agree the revised governance arrangements for the Customer 

Services project; 
 
(3) agree to allocate up to £95k from the Spend to Save Fund in order to 

support the project until net benefits were realised; and 
 
(4) note that the revised staffing arrangements outlined in the Report 

would form the basis of a report to a meeting of the Human 
Resources Sub-Committee on 13 May 2010. 
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  HUMAN RESOURCES 

 
  It was agreed that the public including the press be excluded from the meeting 

during consideration of the following three items on the grounds that exempt 
information as defined in Paragraph 1 of Schedule 7A to the Local Government 
(Scotland) Act 1973 namely information relating to a particular employee, former 
employee or applicant to become an employee of, or a particular office holder or 
former office holder, or applicant to become an office holder under, the Comhairle 
would be disclosed. 
 

Chief 
Executive's 
Department: 
Redistribution of 
Functions And 
Services 
M02.07 

30* With reference to Item 51 of the Minute of Meeting of 17 December 2009 the Chief 
Executive submitted a Report proposing to redesign services and to reduce 
management costs within the Chief Executive’s Department. 
 
It was agreed to recommend that: 
 
(a) in relation to External Strategy employees: 

  
(i) the post of Head of External Strategy be disestablished, from 

16 November 2010; 
 
(ii) the post of Communications Officer be transferred to report 

directly to the Chief Executive; 
 
(iii) the post of External Strategy Administrator be 

disestablished; 
 

(iv) the post of External Strategy Officer be disestablished; 
 

(v) the post of Community Partnerships Co-ordinator be 
established in the Executive Office and the External Strategy 
Officer be matched into the post; 

 
(vi) the post of Community Partnerships Administrator be 

established in the Executive Office and the External Strategy 
Administrator be matched into the post; 

 
(vii) the LEADER programme, including the Co-ordinator, Field 

Officer and Administrator posts transfer to the Development 
Department; and 

 
(viii) the newly established posts be evaluated prior to 30 June 

2010. 
 

  (b) in relation to the responsibilities of the Head of External Strategy: 
 

(i) developments in alternative and renewable energy be 
confirmed as the responsibility of the Development 
Department; 

 
(ii) the functions of the Lead Officer on European Affairs transfer 

to the Executive Office, to be allocated to the Gaelic Policy 
Officer; and 

 
(iii) the Complaints Procedure transfer to the Human Resources 

Section. 
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(c) in relation to the Executive Office: 
 

(i) the Community Planning Co-ordinator report to the Head of 
Service; 

 
(ii) the Diagnostic Pathways Manager be established in the 

Executive Office, reporting to the Head of Service; and 
 

(iii) the post of Gaelic Communications Officer transfer to line 
management by the Communications Officer. 

 
 
(d) in relation to the Human Resources Section: 
 

(i) the complaints procedure transfer to the Human Resources 
Manager. 

 
(e) in relation to grading of existing posts: 
 

(i) the Head of Executive Office and Head of Human Resources 
assume additional duties through expansion of their 
respective service areas within current grade; 

 
(ii) priority be given to “red-circled” employees directly involved 

in the restructuring, in relation to reassessment of roles;  
 

(iii) the role of the Human Resources Manager be extended 
within current grade; and 

 
(iv) the Gaelic Policy Officer be redesignated as Policy Officer 

(Gaelic and European Services) and his remit be re-evaluated 
in relation to the additional duties. 

 
3.2 In relation to the implementation process the following timescale was 

recommended: 
 

(a) employees transfer to new sections between 10 May 2010 and 
30 June 2010; 

 
(b) the new posts of 

 
• Community Partnerships Co-ordinator 
• Community Partnerships Administrator 

 
be evaluated by 30 June 2010; 

 
(c) the responsibilities for the Head of External Strategy in 

alternative and renewable energy, Community Planning and 
European Affairs transfer by 30 June 2010, and for complaints 
on 1 October 2010; and 

 
(d) the Head of External Strategy provide support to the 

transferred functions up to his retirement in November 2010. 
 

  3.3 In respect of displaced postholders it was recommended that it be 
noted that posts were available which would have a different range 
of responsibilities with grades subject to evaluation. 
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Consumer 
Direct Scotland 
Update 
M06.01 

31* The Director of Development submitted a Report providing an update on the 
current situation regarding the strategic procurement and future delivery of the 
Consumer Direct Service.  The Report stated that the Comhairle was currently 
named as a partner in the recent bid submitted for the future delivery of the 
Consumer Direct service from April 2011.  The future involvement by the 
Comhairle now required an alternative operational model to ensure that a 
competitive and financially viable service could be delivered, in the event of that bid 
being successful.  The Report proposed to explore in more detail, including formal 
engagement and consultation with all staff and their representatives, the most 
appropriate and viable operational model for service delivery. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the current situation regarding the strategic procurements; 
 
(2) agree to explore in detail, including formal consultations with all staff 

and their representatives, the most appropriate and viable 
operational model for future service delivery; 

 
(3) agree to retain MacRoberts LLP, to support the process, with the 

costs being met from the Consumer Direct budget; and 
 
(4) authorise the Chief Executive, in consultation with the Director of 

Development, Chairman and Vice Chairman of the Committee, to take 
any steps necessary to implement the most viable operational model. 

 
  Mr Peter Carlin declared an interest in Item 32 and left the meeting during 

consideration of the matter. 
 

Early 
Retirement of 
Teaching Staff 
M06.10 

32* The Chief Executive and Director of Finance and Corporate Resources submitted a 
Report proposing that the Comhairle offer the opportunity of early retirement to 
teaching staff.  The Report stated that the Scottish Government had introduced a 
scheme that enabled authorities to capitalise the costs of early retirement of 
teachers on the condition that they were replaced by a new employee to the 
authority.  At this stage if was not considered appropriate that the Comhairle make 
use of the Government scheme.  It was proposed that the Comhairle, in the first 
instance, write to all teaching staff over 55 inviting expressions of interest.  The 
Report further stated that taking this proposal forward would enable it to be 
implemented in time for the end of the present session which would generate 
savings to assist with the 2011/12 budget.  The Report stated that a revised policy 
in relation to early retirement in respect of other staff would be submitted to the 
next meeting of the Committee. 
 
It was agreed to recommend that the Comhairle, subject to the conclusion of 
an Equalities Impact Assessment to the satisfaction of the Chief Executive, 
agree to invite all teachers over 55 to apply for early retirement where the 
enhancement detailed in the Report provided a saving to the Comhairle. 
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  BEST VALUE 

 
Best Value 
Service Reviews 
for 2010/11 
PR33.01.13 

33 With reference to Item 27 of the Minute of Meeting of 5 November 2009 the Chief 
Executive submitted a Report seeking approval for the Best Value Service Reviews 
proposed for 2010/11.  The Report stated that the lessons learnt during 2009/10 
had been reviewed and recommendations for future improvements to the Best 
Value process had been developed in consultation with Corporate Management 
Team.  It was suggested that the three strategic reviews for 2010/11 be mobile 
phones, waste and care at home and care home services and also it was further  
suggested that there be provision for a fourth review to enable the Comhairle to 
react to any issue coming up during the year.   
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle approve: 
 
(1) the following Best Value Reviews for 2010/11; 

• Mobile Phones 
• Waste 
• Care at Home and Care Home Service; and 
 

(2) the Scope for the Best Value Reviews of Mobile Phones. 
 

  PERFORMANCE MONITORING 
 

Statutory 
Performance 
Indicators 
2010/11 
SS02.04 

34 With reference to Item 34 of the Minute of Meeting of 5 November 2009 the Chief 
Executive submitted a Report which sought approval of the Comhairle’s 
Performance Indicators that would be reported on externally in 2010/11.  The 
Report stated that the list of proposed performance indicators for external 
reporting, including reporting and responsible officers, was outlined in Appendix 1 
to the Report and included 20 SPIs and 50 LPIs.  The LPIs had been provided by 
Heads of Service and reflect a breadth of services delivered by the Comhairle.  It 
was required that the list be submitted to Audit Scotland.     

 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle approve the proposed list of the Comhairle’s 
Performance Indicators for external reporting in Appendix 1 to the Report 
and that the performance monitoring reports identify the outcomes being 
sought. 
 

  EUROPEAN STRUCTURAL FUNDS 
 

Prospective 
Applications for 
EU Assistance 
Autumn 2010 
PR70.01 

35 With reference to Item 37 of the Minute of Meeting of 18 February 2010 the Chief 
Executive submitted a Report to consider the potential Comhairle bids to Round 5 
of the EU, ESF and ERDF Highland Convergence Programmes 2007-13.  
Summary details of each of the projects were attached at Appendix 2 to the Report 
and it was noted that details may change and that in some cases financial aspects 
required clarification, at Stage 2.  The Report further stated that Stage 1 
applications had to be submitted by 18 June 2010, Stage 2 application submitted 
by 13 August 2010 with decisions being made by the Programme Management 
Committee on 8 December 2010.  the financial implications would be considered 
and funding allocated at the time of the Stage 2 applications. 
 
It was agreed to recommend that the Comhairle agree to the submission of 
the following Stage 1 bids to the next round of the EU ESF and ERDF 
Highlands and Islands Convergence Programmes 2007 – 2013, as set out in 
section 5 and Appendix 2 to the Report: -  

 
(i) School Estate Energy Proposal; 
(ii) H2 Seed Facility Operation; 
(iii) Renewable Energy Provision at Creed Business Park 
(iv) Developing Hydrogen Fuelled Transport Infrastructure; 
(v) A865 Spinal Route Improvements (Uist); 
(vi) Lews Castle and Museum nan Eilean; 
(vii) Creative and New Media Cluster; 
(viii) Community Economic Regeneration and Education; 
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  (ix) Excluded Youth and Active Schools Proposal; and 
(x) Harris House Energy Solutions 
 

  COMMUNICATIONS 
 

Comhairle nan 
Eilean Siar:  
Draft 
Communication 
Strategy 
PR11.09 

36 With reference to Item 35 of the Minute of Meeting of 30 October 2008 the Chief 
Executive submitted a Report seeking approval of the draft Communications 
Strategy.  The Report stated that the Strategy identified and outlines how the 
Comhairle communicated with its stakeholders and amongst its employees.  The 
Report stated that two specific proposals had come up in drawing together the 
Strategy; the potential web casting of meetings which was being considered as 
part of the E-Agenda initiative and a text messaging service for members of the 
public.  The Report stated that text messaging would have a cost for which there 
was currently no current financial provision.  It was stated at the meeting that there 
should be more use of radio facilities as a means of taking the strategy forward. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the draft Communications Strategy;  
 
(2) request that the Chief Executive explore the use of radio as a means 

of taking forward the strategy; and 
 
(3) the potential of a text-messaging system be explored when the 

strategy was reviewed. 
 

  PERFORMANCE REVIEW 
 

Reports 
Outstanding:  
Progress 
PR33.01.12 

37 The Chief Executive submitted a Report detailing the Reports Outstanding arising 
from decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  URGENT ITEM 
 

  The Chairman ruled that, in accordance with the provisions of Section 50(B) 4 of 
the Local Government (Scotland) Act 1973 as amended, that the following item be 
considered as a matter of urgency in order to allow the Comhairle to take a view on 
the matter prior to the next series of Meetings. 
 

Slàinte Mhath 
Scheme – 
Capital Works 
PR110.01 

38 With reference to Item 16 of the Minute of Meeting of 18 June 2009 the Director of 
Social and Community Services submitted a Report providing an update on the 
initial uptake of the Slàinte Mhath membership scheme and detailing issues 
surrounding the fitness suite at Ionad Spòrs Leodhais (ISL).  The Report stated 
that the initial uptake of the membership scheme had been encouraging and that 
the key attraction for uptake was the fitness facilities, which had been in great 
demand.  The Report indicated that, while three of the fitness suites had been 
operating within capacity, there had been a great demand at ISL which had 
resulted in members being unable to obtain access.   
 
The Report further stated that the Comhairle had allocated £360k towards 
upgrading works to the ISL track and associated regional facilities, £50k of which 
had been allocated to the development of enhanced spectator facilities at the track.  
The Report proposed that in terms of prioritising the demand that the allocation of 
£50k would be better used to fund the enhancement of the fitness facilities. 
 
It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that the Comhairle approve the utilisation of £45k from the 
Regional Facility – Athletics Track project to fund the extension to the ISL 
fitness suite and that the project brief for spectator facilities at the track be 
reduced to maintain spend within the overall budgetary allocation of £360k 
and the PID approved in June 2009 be amended accordingly. 
 

 


	With reference to Item 21 of the Minute of Meeting of 18 February 2010 the Director of Finance and Corporate Resources submitted a Report which recommended that debts in the sum of £64,479.31 in respect of Non Domestic Rates and Sundry Debts be written off as detailed in Appendix A to the Report as they were considered to be irrecoverable.
	It was agreed to recommend that the Comhairle agree to write off debts totalling £64,479.31 as listed in Appendix 1 to the Report.
	With reference to item 10 of the Minute of Meeting of 18 February 2010 the Director of Social and Community Services submitted a Report concerning decisions of the latest meeting of the Mainland Placement Panel and detailing the current list of mainland placements.  The financial implications were detailed at paragraph 5 of the Report.
	It was agreed to recommend that:
	It was agreed that the public including the press be excluded from the meeting during consideration of the Appendix to the following item on the grounds that exempt information as defined in Paragraph 3 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information relating to the adoption, care, fostering or education of any particular child or relating to the supervision or residence of any particular child in accordance with a supervision requirement made in respect of that child under the Social Work (Scotland) Act 1968.
	With reference to item 11 of the Minute of Meeting of 18 February 2010 the Chief Executive submitted a Report concerning the current position in relation to specialist mainland placements and the continuing budgetary pressures arising from these placements.  It was indicated in the Report that there had been one meeting of the Mainland Placement Panel since the last Report and that at the forecast spend on mainland placements was £1,598,813 which represented an overspend of £800,041 on the existing budget of £798,772.  It was further indicated in the Report that reviews of Foster Care and Services for Children with High Support Needs were nearing completion and would be reported to the June 2010 Committee series.
	With reference to Item 31 of the Minute of Meeting of 18 February 2010 the Director of Technical Services submitted a Report detailing Programme and Progress in respect of properties held on the Policy and Resources and Social Work accounts at pre-construction and construction stages.
	The Director of Technical Services submitted a Report proposing that the Technical Services Estate Section should manage the Departmental Building and Grounds Maintenance budgets centrally.  It was intimated that transferring budgetary management responsibility to the Client Services Section within the Estates function would enable effective work planning throughout the year which would in turn lead to efficiencies as well as delivering best value to the Comhairle as a whole.  It was stated in the Report that the Technical Services Estates Function would be responsible for managing the Customer interface for maintenance delivery and would provide a single point of contact for the customer between work request and completion.  
	With reference to Item 27 of the Minute of Meeting of 5 November 2009 the Chief Executive submitted a Report seeking approval for the Best Value Service Reviews proposed for 2010/11.  The Report stated that the lessons learnt during 2009/10 had been reviewed and recommendations for future improvements to the Best Value process had been developed in consultation with Corporate Management Team.  It was suggested that the three strategic reviews for 2010/11 be mobile phones, waste and care at home and care home services and also it was further  suggested that there be provision for a fourth review to enable the Comhairle to react to any issue coming up during the year.  
	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Comhairle approve:
	With reference to Item 34 of the Minute of Meeting of 5 November 2009 the Chief Executive submitted a Report which sought approval of the Comhairle’s Performance Indicators that would be reported on externally in 2010/11.  The Report stated that the list of proposed performance indicators for external reporting, including reporting and responsible officers, was outlined in Appendix 1 to the Report and included 20 SPIs and 50 LPIs.  The LPIs had been provided by Heads of Service and reflect a breadth of services delivered by the Comhairle.  It was required that the list be submitted to Audit Scotland.    
	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Comhairle approve the proposed list of the Comhairle’s Performance Indicators for external reporting in Appendix 1 to the Report and that the performance monitoring reports identify the outcomes being sought.

